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1. Introduction: Why prepare a budget?

Objectives 
of 

budgeting

Control 
financial 

resources

Effective 
decision making

Patron 
requirements

Achieve the board’s  
administrative and 

educational 
objectives

Maximise use of 
available 
resources

Assist the 
Principal and 
treasurer to 
manage the 

finance on a day 
to day basis



1. What do you need to prepare the budget?

• The final annual accounts for 2021/2022

• Enrolment data for next year

• Year to date actual versus budget report

• Planned spending for next year

• Not an exact science!



1. Steps in the Budgeting Process 

• Expenditure can not exceed Income

• Review and approve by the board ​   of 
management

• It is good practice to forward a copy of the
budget to your patron

• On going monitoring of the budget

• Prepare the budget in May/June to have it 
ready for the next year. The budget 
template can be updated easily for any 
changes



1. Annual Accounts Submission

2021/2022 Annual Accounts 

• Deadline 28th Feb 2023 

• Accounts signed by the chairperson and another                       
member of the board

• External accountant to complete the online submission to the FSSU

• BOM Authorisation Letter

Deadline

28th Feb



1. Charities Regulator

Charities Regulator Requirements for Schools – P11 2021/2022

Make sure the school is registered with the Charities Regulator

Updating Board of Management Members details

1. Log into the school’s account on the Charities Regulator’s website 

2. Click on New Filing

3. Select Filing Maintain Trustees, Connections and External Advisors

4. Fill in details of new Board Members 

5. Delete the resigned Board Members

6. Annual Report clarification of details

Annual Return to the CRA



1. Online Banking

Using Electronic Banking for Making Payments - P09 2022/2023

• Advantages 

• Approval from board

• Online Signatories

• Fraudulent Activity



1. Credit Cards 

• Advantages 

• Approval from Board & Patron 

• Controls

• No Debit Cards

Application for & Use of a School Credit Card – P10 2021/2022



1. FSSU Budget Template 2023/2024
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1. FSSU Budget Template 2023/2024

FSSU Primary School – Budget Template
Bhuiséad 2023/2024



1. FSSU Budget Template 2023/2024

Budget Template 2023/2024

Bhuisead na scoile2023/2024



2. Budget Template 2023/2024

I will now hand you over to my 
colleagues Ann & Cathleen to take 
you through how to complete the 
budget template – Thank you



3. Question & Answer Session



Thank you for joining the webinar

If you have any further questions

please telephone or email us

FSSU Primary  01 910 4020

Email primary@fssu.ie 
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