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FINANCIAL GOVERNANCE 
IN COMMUNITY & 
COMPREHENSIVE 
SCHOOLS



Webinar Control panel overview

Attendee Control Panel

Join audio:
• Choose Mic & Speakers to use VoIP
• Choose Telephone and dial using the information

provided

Questions
You can submit questions in the question panel or after the
webinar via email to info@fssu.ie

Handouts for downloading
You will see a Handouts icon in your toolbar. You can tap the
icon to see the Handouts pane, then select a file to download
it.
The booklet on Board of Management Training Financial
Management in Community & Comprehensive Schools is
attached in this evening’s handouts
You can download it immediately when you log into the
webinar. You will find the documents in your download
folder. You can also find it later at:
https://www.fssu.ie/app/uploads/2020/11/Board-of-
Management-FSSU-Training-Handout-2020_2021-CCs-1.pdf

Note: This evening’s presentation is being recorded and will
be provided within 48 hours.



The Financial Support Services Unit

The FSSU was set up under DES Circular M36/05

Further Circulars 60/2017 & 02/2018 issued to include the 
primary and Community & Comprehensive sectors

The FSSU is primarily a support mechanism for C&C, primary 
and voluntary secondary schools

• Louise McNamara, Director

• Kathleen Moloney, Eileen Ahern & Lorraine Guinan FSSU 
Accountants

• Breda Murphy, Account Software  coordinator and trainer

• Liz Lambert, Administrator
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Objectives of FSSU

Advice & 
Support

Standard 
National 
Template

Central 
Repository

Compliance Audit
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Agenda

Annual reporting requirements

Charity Regulator

Legal and regulatory framework

Role of the board & finance sub committee

Recommended monthly reports
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Legal and Regulatory Framework

Education 
Act 1998

DES -
Circulars

FSSU 
Guideline

s

Trustees

Revenue 

CRA

Insurance
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TIMELINE FOR ANNUAL ACCOUNTS

• 1st Annual school accounts to be submitted to
the FSSU are for the 2019/20 school year

• Due 28th February 2021



ACCOUNTANT APPOINTED ???

Guideline 15 2018/2019 
Appointment of External Accountant

Accountant/Auditor must have

• Current practicing certificate

• Professional Indemnity Insurance 

This Photo

http://www.muli.com.au/project-review-cost-process


School Annual Accounts Preparation Stages

The school supplies all necessary financial information to the external school accountant 
for the school year ending on the previous August 31st

The   draft  annual  accounts   are   returned   by the external school accountant/auditor 
to the board

Once the school board of management is satisfied that the accounts are an accurate 
reflection of the school’s financial situation, they are formally ratified by the Board, 

signed by the Chairperson  and one other Board member..

Two copies forwarded to the Trustees for approval, where requested by trustees.

A signed copy of the accounts is forwarded to the external accountant

External school accountant inputs the school’s trial balance and  uploads a pdf copy of the 
approved annual accounts  to the FSSU’s Online Portal by 28th FEBRUARY 2021.



Board of Management Authorisation Letter



Review Draft Annual Accounts

Invite the external accountant to the meeting.

Auditor Report-Look at the opinion section of the accountant/auditors 
report to ensure there are no adverse statements 

Ensure the Board of Management report reflects the schools’ activities 
for the  year. 

Review the accounting policies  and notes to the accounts.

Compare the surplus/deficit on the draft final accounts  with the year 
end management accounts. 

Request a management letter setting out the internal control 
weaknesses in the schools accounting procedures.

Review the cashflow statement – check all bank accounts included. 



CHARITIES REGULATOR

• Charities Act 2009

• Schools are required to register with the 
Charities Regulator

• RCN to be used in school fundraising activities

• RCN to be on headed paper of the school



CHARITIES REGULATOR

Board of management are Trustees of the 
charity

Update member details with the Charities 
Regulator

New members must not be disqualified from 
being a trustee, under Section 55 of the 
Charities Act 2009

BY-NC-ND

https://creativecommons.org/licenses/by-nc-nd/3.0/


The role of the board of management

The Board of Management is responsible for 
• the governance and direction of the school,
• the use of school resources and 
• the management of budgetary allocations 

made to the school by the Minister



The role of the board of management

The Board is accountable for all activities carried 

on under its auspices including those activities 

not financed or controlled by the Department.



The role of the board of management -
Finance

Ensuring proper books and accounts are maintained 

Ensure two signatories/approvers for all school cheques/online 
payments are drawn from a panel approved by the board

Ensure that the school is in compliance with taxation laws and 
ensure tax liabilities are paid 

The annual budget & census is submitted to the DES by the end 
of June

The annual financial accounts are prepared and submitted to 
the FSSU 



The role of the board of management -
Finance

Setting up a finance sub committee

Ensure that expenditure on travel and subsistence is strictly 
appraised and monitored

Third party use of the school facilities should be formally 
approved by the Board of Management

Advanced written approval from the patron/trustee for any 
overdraft or loan agreement and for any proposed capital 
expenditure



Finance sub committee

The board should set up a finance sub-

committee to monitor school finances more 

closely



Finance sub committee

Principal and two Board members, Additional person(s) with 

expertise

Meet before every board meeting

Minutes of meeting are kept



The function of the finance sub committee

To assist 
the 

Principal in 
the 

following 
areas

Drawing 
up 

annual 
budget Preparing & 

presenting 
financial 

reports to the 
BOM

Finalising 
the year 

end 
accounts

Overseeing 
the schools 
fixed asset 

register

Reviewing the 
schools 
financial 
internal 
controls

Ensuring 
compliance 

with the 
DES/FSSU

21



RECOMMENDED FINANCIAL REPORTS

See Pages 10-19 of:
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Board of Management Reports



Recommended Financial Reports

List of balances on all school bank accounts

Bank reconciliation statement for all bank accounts

Income and Expenditure Account showing actual versus 
budget figures

Balance Sheet

List of creditors and Accruals 

Prepayments  and Advance Income

Capital Income and Expenditure Account(s)



Recommended Financial Reports

List of Bank Balances

Bank Current Account

Bank Deposit Account

Petty Cash



Bank Balances

Finance sub-committee 
should be asking?

Have any accounts 
been open or 

closed during the 
period? 

If yes have proper 
procedures been 

followed?

Are the bank 
balances within 
the limit set by 

the BOM?



Bank Reconciliation Report 
With listings of receipts and payments

Finance sub-committee should 
be asking?

Make sure there 
are no 

differences on 
the reconciliation

All items 
unreconciled are 
genuine items?

Reconciled up to 
current 

accounting 
period?

Any there any 
unusual 

transactions?



Income and Expenditure Report

Finance sub-
committee 
should be 
asking?

Examine report in 
detail for unusual 
or large amounts?

Assess is the 
school on target to 
meet its budgetary 

plan?

Review period 
September to current 

accounting period

This report should show, year 
to date figures, annual 

budgeted figures, difference 
between year to date and 
budget, and the previous 

year’s figures

Review income and 
expenditure figures 
against the budget



Income and Expenditure Report



Income and Expenditure Report



Balance Sheet Report

Finance sub-
committee should 

be asking?

Check the balance 
sheet balances

Look for additions to 
fixed assets 

Changes in debtors 
and prepayments, 

changes to creditors 
and accruals.

This will show the balances at the end of the accounting 
period (and the prior year)



Balance Sheet Report



Balance Sheet Report



List of Creditors/Suppliers

Finance sub-
committee should be 
asking?
• Check to see that school is 

paying its bills on time

• Has the school sufficient 
funds to cover the 
liabilities

• An Accrual is an expense 
that has been incurred but 
the invoice has not yet 
been received – manual 
list

Board

Aged Suppliers

Listing

Revenue

PAYE/PRSI/USC

Payroll

Unspent Grants

Capital Works

Advance Income



Prepayments

Finance sub-committee should be asking?

• Monies paid in advance for goods and services

• Are the expenses allocated to the correct period

Board

Insurance

Department 
Grants

Capital 
Grants



Income received in advance

Finance sub-committee should be asking?

• Is this income allocated to the correct period?

• What are the balances of unspent grants?

• Have grants received for a specific purpose been 
reconciled? E.g. Supervision & Substitution

Board

TY Charges 
for next 

year

Book Grant

School 
Charges for 
next year



Capital Income and Expenditure Account

Finance sub-committee should be asking?
• Check the project is running within the budget



Capital Income & Expenditure



Finance Sub-Committee

The finance sub-committee should give a 
summary of the salient points to the 
board.
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Thank You for Attending


